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WISP Partnership

14 National Partners
Local Administration,
Labour Offices,
Business Development Agency,
NGO’s,
University

11 Transnational Partners within 4 TCAs:
»<Andre Mallossek”
.,Gateway to Enterprise”
.Diversita e Proffito Sociale”
E.AS.I"
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WISP — objectives .

Establishment, development and testing

of a model support system — (virtual) incubator

and support network for social economy start-ups

Development of consulting tools for social

economy subjects

Focus on social co-operatives , tested in pilot

projects

Transnational cooperation — transfer of best

practices
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WISP — beneficiaries

People discriminated on the labour market

2 key groups of beneficiaries:

unemployed people (with a special attention
to the long-term unemployed and youth),

farmers experiencing problems with getting
sufficient income
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WISP - activities :

looking for market niches and

development of business ideas,

complex support and consultancy for

social business start-ups,

development of various consulting tools

for social economy start-ups,
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WISP — tools developed

business plan for social economy start-ups

recruitment procedure for the unemployed
willing to set up business in social economy

procedures of risk assessment

financial engineering for social economy start-
ups




WISP — support procedure

WISP - local support network

Social Cooperative
or Association




WISP & role of a social cooperative
on the labour market

The unemployed

WISP — pilot projects

WISP support procedures were tested in pilot projects
and up today resulted in:

registered social cooperative providing care services,

art & gastronomy centre (social cooperative and an
association) — high advancement of pilot project

other associations and social cooperatives
development — in progress,




Example
Social cooperative providing care services
members: 11 women aged 40 — 55 years,

providing care services for the elderly, sick and
disabled,

support network consists of:
WISP,
Local Labour Office,

Association KaFOS and association supporting people

with Parkinson’s disease,

potential commercial customers: hospitals, particularly

the geriatric wards,

Social cooperative
providing care services




Example

Rounadbout of Art — art and gastronomy centre
pilot project resulting in creation of two legal bodies:

social cooperative providing catering services to
the restaurant

association supporting young artists and
organising cultural events

main partner: Academy of Fine Arts in Katowice,
labour offices in Katowice and Swietochlowice

Roundabout of Art




WISP - other results

ENISE (European Network of Social Economy
Incubators) — network gathering institutions supporting
the creation of the social economy start-ups

WISP Il — incubator providing training and advisory
support to the social economy start-ups, involving
partners:

- MOPS (social services centre),

- local labour office

- WISP

WISP - enlargement

We are applying for additional funds within the EQUAL
Programme (Action 2)

App. 1,2 million zl to be spent on 2 activities:

development of financing model system for Social Economy,

development of support system for people from rural areas
undertaking non-agricultural activities.




. sse.
Association for sset
Regional Cooperation (SWR) .
Since 2004 not only the
WISP project has
changed...
...at the moment SWR
employs 17 people,
runs various projects and
is still developing...
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WISP — contact data

Association for Regional Cooperation
swr@swr.pl
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Thank you!
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